This project is supported
by funding from the
Australian Government
Department of Agriculture

Building pathways and the capacity of the next
generation of extension practitioners — Trial 3 _.
s i R ool o

Presented by Sally Martin, Trial 3 Project Officer and Water Resources  Profit programme.
Trial Team: Irene Sobotta (MLA), Barbara King (Melbourne Uni) & Sally Martin

(Sally Martin Consulting)
17th May, 2017 - Melbourne

Jobs, Transport
and Resources

!/ Dairy g’-y/'a , Horticulture

. AUSTRALIAN . TR
mla ‘ Austra]la Cotton Research and P y s R h |nnOva|'lon “_“_”
MEAT & LIVESTOCK AUSTRALIA Your Levy at Work Development Corporation O r Atgs?:a | izsearc Aus‘l‘ralla Guzﬁsmﬂ

ORIA
Department State
of Industry Government

Economic Development,



What are we trying to achieve?

Objectives

e To create career development pathways for new entrants

° Explore ways for RDC’s, universities, public and private sector to work together

o Develop strategies to sustain capacity building and opportunities for new entrants

Process

e Test and evaluate a number of strategies and models
® Action Research



Who is involved and what is the
process?

Participants (Mentees)

o 7 mentees from across Australia and industries
o Career plan development

o What is working; what is not working?

Sponsors (Mentors)
° 9 mentors from across Australia and industries



What have been the outcomes to
date?

Workshop 1

Career development plans (7)

Expanded and shared understanding

Common themes across industries and sectors
Reinforcing the need for support — financial

The need for independent advice

Opportunity to network and collaborate across industries
Feedback — Good to Extremely Valuable



Where to from here?

Workshop 2

o Professional development network building

o Mentoring relationships; Career lifecycle

o Professional relationships

Webinar

o Explore the barriers and opportunities for businesses to engage graduates and provide job options
Workshop 3

o Pulling it all together



