Logic model example for a resilient

food system strategy

Situation

The region is a
significant food producer
& processor

Food and farming are the
biggest employers

Extensive flooding has
impacted the region &
businesses are closing

Food prices and food
insecurity are high

Inputs
Funding
Staffing

Evidence-informed
programs

Local food system
network

Activities
Increase equitable access to
healthy food

+ Build capacity for urban
and home food production

» Investigate options for a
community food enterprise

* and more actions....
Support local & regional food
networks

* Procure locally sourced
food for events

* Invest in food distribution
infrastructure such as food
hubs

* and more actions....
Promote circular food
economies

» Support food waste
recycling at farm, business
& household level

* and more actions....

Objective: To build a prosperous, resilient and equitable food system that supports the health and wellbeing of our landscapes and

communities

Food growing workshops
conducted

Residents from diverse
groups participated

Funding proposal for
community food enterprise
developed

Register of healthy &
sustainable food businesses
established

Business case completed

Food waste social media
campaign run

SHORT TERM
1 to 5 years

Residents have increased
knowledge and skills for food
growing

Residents are connecting with
each other around food
growing

Local food businesses
register

Households and businesses
understand circular food
practices, and waste recycling
supports

External factors: e.g. change in government and funding for initiatives ceases, re-emergence of pandemic, .....and more scenarios

Resource from the Victorian food resilience planning toolkit, Foodprint Melbourne - www.science.unimelb.edu.au/foodprint-melbourne

MEDIUM TERM
3 to 5 years

Residents are growing food in
community spaces and their
own backyards

The community is connected
and engaged in the local food
network

Local and regional food
supply networks are
established

Local food procurement policy
adopted & implemented by
organisation

LONG TERM
5to 10 years

Residents have better
physical and mental health
outcomes

Community food enterprise
and food hubs distribute
locally sourced affordable
food

Farmers are paid a fair price
and food enterprises thrive

Food waste is minimised at
every stage of the food supply
chain

Residents are more food
secure



Explanatory notes for this worked example

This is a partially-developed example of a logic model for a food system strategy
This can be used to inform the development of a logic model for a food system initiative or strategy
Developing and refining a logic model is an iterative process that can be done in collaboration with stakeholders

For further explanation, see the logic model template



