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• Setting the scene: NZ dairy 
farming

• Extension and the private 
sector 

• Implications for Australia

Outline



Dairy farming in one slide

North Island 
60% (was 93% in 1990)

Sustainable growth challenge

Spread & shifting South

South Island 
40% (was 7% in 1990)

Vital statistics

5.1 million cattle milked

11,900 dairy herds

1.7 million hectares

1.7 billion kg/ms

$14 billion at farm gate (approx)

Our workforce

35,000 People

New Progression Pathways

Capital x Skills 

5%

27%
7%

9%
10%

4%
20%

18%

Immigrant Workforce 

Health and Safety / Stress & Fatigue 



Wages
9.8%

AH & Breeding
5.7%

Maintenance & 
Running
14.0%

Feed
23.5%

Fertiliser
7.7%

Overheads
3.8%

Rent
0.8%

Interest
25.4%

Tax
1.6%

Drawings
7.6%

What Can You Change?
% of total expenses

Source: DairyNZ Economics Group



Capability held by DairyNZ

• Animal scientists

• Forage scientists

• Farm systems 
scientists

• Research farms and 
resources

• Animal Welfare 
specialists

• Environmental 
specialists

• Farm Business 
scientists

• Human Capability 
specialists

• Consulting officers

• Event coordinators

Research 

(90 staff)

Development 

(65 staff)

Extension

(61 staff)

Policy (14 staff) , Marketing and Communication's (16 staff)

• Water quality specialists
• Policy advisors
• Public relations



DairyNZ reach to farmers

DairyNZ offices

DairyNZ supported industry research 

and demonstration farms

DairyNZ consulting officer regions



Farmer 
Supplier Base

• 11,927 Total Supplier Base
•(Total Supplier Base as recorded  in CRM from Supplier levy databases)

Total 
Attendees

• 19,572 people attended an FSG in 2015-16 (Includes 

farm owners, managers and staff, share /contract milkers)

Total Supplier 
Attendees

• n/a = % of supplier base attended a FSG (Total 

Individual Supplier attendees)

Total Host 
Attendees

• 932 (8% of supplier base) hosted a FSG

Action Plans 
& Follow Up

• 804 Action Plans Completed; Target = 800

• 81%  Action Plan Follow Up;   Target = 70%
• (Refer Table 1.2)

On Farm 
Change

• 79% of FSG hosts and partcipants implemented On 
Farm Change

•(Assumption based on sample Versus Survey 2014-15)

Reach

Engage

Refer



Our Partners…

http://www.ew.govt.nz/
http://www.ew.govt.nz/
http://www.envbop.govt.nz/home.aspx
http://www.envbop.govt.nz/home.aspx


Leadership & 
Influence

Partner

Do 
ourselves





 

DairyPush: a partnership 

approach



DairyPush:
Doing the  basics 

right every time



Hayden & Alecia Lawrence (Taranaki)





Hayden & Alecia Lawrence



Institutions for innovation 
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Individual 
business

farmers

Innovation
Vision + action 
achieving 
desired change

Extension R&D

access capital 
(products)

Agribusiness

Government 
agencies

DairyNZ

Voluntary 
network

education

regulation

information

Strategy + 
Investment

voluntary

market

Regulation



Innovation and change

Farm business experience

• Desire to change

• Options for change

• Willingness to pay

• Confidence during the change

• Partnerships and referrals

DairyNZ role

• Stimulating the market

• Technological solutions

• Monitoring and impact analysis

• Skills & PD: ability to act

• Support trusted relationships
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Implications for Australian Primary Industries

Potential Problems

• Institutional alignment ≠ scale of 
change required

• Confusion in the market

• Inactive farmer networks

Potential Opportunities

• National priority setting

• Government-industry agreements

• Invest @ scale appropriate to issue

• Goal focused service approach

• Resource voluntary groups
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Summary

Industry

• Coordinating strategic priorities 
& investment

• Aligns RDE resources at national 
and regional levels

• Partners with private sector in 
PD + informal learning

Private sector

• Delivers profitable solutions to 
farmers

• Uses strength of 1:1 
relationships to follow-up on 
farm system priorities

• Pursues improved services 
through PD opportunities
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Thank you 


